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Structure 

• Introduction 
• Theory 
• Methodology 
• Retrenchment journeys 

– employment status over time 
– meaning of job loss 
– the integration of a new job 
– the journey to work 
– the significance of the retrenchment package especially in 

relation to the meaning of home 

• Discussion  





Research approach 

• Adjustment to retrenchment: coming to terms with the 
loss of a promise of a job for life, dealing with the 
specific challenges of loss of any latent and or manifest 
benefits of work associated with the pre retrenchment 
job and establishing a new home/work relationship.  

• Research questions: what are the key issues and 
opportunities that arise for workers as a result of 
retrenchment and how does the experience of 
suburban life mediate the adjustment process.  

• Data analysis on the meaning of job loss, the 
integration of a new job, the impact of changes in the 
journey to work and the significance of the 
retrenchment package especially in relation to the 
meaning of home. 



Theory 
• Move from class to risk positions and generalisation of employment 

insecurity (Beck 2000) 
• Integration of major life challenges (Moos and Schaefer (1986) 
• Latent and manifest benefits of work (Jahoda 1982) 
• Interdependence of home and work (Hanson and Pratt 1988, Blunt 

and Dowling 2006) 
• Need to identify agency, structure and contingency in 

understanding empirical events regarding plant closures (Tomaney 
et al 1999) 

• Significance of job location and journey to work for understanding 
continuity and change in cities 

• Interdisciplinary approach to study of “suburban dreaming” 
(Johnson 1994) 

• Emancipation and resistance in neoliberal age ( Masquelier 2013) 
• Shifting (state) constructions of retrenchment (Weller 2007; 

Tedmanson 2012) 
 



Shifting constructions of retrenchment 

• The problem, as it is now understood is that 
some people just can’t handle risk. Workers who 
suffer permanent and irretrievable damage after 
retrenchment are now characterised as people 
who fail to perceive their misfortune as an 
opportunity. Thus, the predicament of retrenched 
workers has been recast as an illness to be 
treated by psychologists rather than a skill 
mismatch to be addressed by labour market 
policy (Weller 2007) 



Location of retrenched workers  
at the time of the first survey 





The Top 10 Themes in Response to the Question: What Has Been the 

Best Thing about Leaving MMAL?’ (Wave 3) 

 Response No. of responses Percentage 

Change/new-

life/flexibility/freedom/lifestyle/new 

challenge/can enjoy life/more time 

65 29 

The package  38 17 

Nothing  30 13 

Better job  27 12 

Less stress  20 9 

The end of uncertainty 13 6 

The package and paying off mortgage 

 

13 6 

Work/life balance 8 4 

Health improvement  7 3 

Self-employment  7 3 



Meaning of retrenchment 

• I wouldn't have chosen to leave but I guess it’s a 
new experience, a new way of doing things. 

• To be able to direct your future.  Taking charge of 
my own destiny instead of someone else having 
control. 

• I think when I was working there it became the 
centre of everything … I've realised there is more 
to life… they gave me enough money to be able 
to do what we want to do, they have given me 
free time, it’s given me freedom. 

 



Top Twelve Themes in Responses to the Question: What Has Been the 

Most Difficult Thing about Leaving MMAL? (Wave 3) 

 Response theme No. of responses Percentage 

Loss of social interaction 102 37 

Loss of income 62 23 

Nothing 26 9 

Job insecurity 21 8 

Adapting to change 15 5 

Stress of finding a new job 14 5 

Loss of routine 8 3 

Increased travel  8 3 

Inability to resume a respected role 

through work  

7 3 

Losing access to a familiar work 

environment 

5 2 

Disruption to work/home integration 4 1 

Disruption to place  4 1 



Meanings of retrenchment 

• Leaving my mates. You go through hatch, match and despatch with 
them and get quite bonded and then this is disrupted and changed. 
 

• Maintaining your friendship really with people, a job is more a 
social activity, where I worked at one stage we had about 70 in our 
section, you now have to go out of your way to remain sociable, 
that's a big thing for me, I'm a social person. 
 

• After 20 years, it’s a lot. I had a family there and I've lost it. For 
eight hours a day at least you were in their life and you miss it a lot. 
I thought I was secure there and hoped to retire there. 
 

• After 26 years, Lonsdale was like a big family. The biggest problem 
would be missing the guys you worked with all that time. The 
youngest guy in maintenance was 23 years at MMAL. 
 



Use of retrenchment package 

• to pay off or reduce the mortgage; to 
supplement or completely compensate for the 
loss of a wage for a limited period (act as a 
buffer); to top up superannuation; pay for 
training courses; take a holiday; start a 
business, undertake home renovations; invest 
in shares; give money to children; pay a 
deposit on a house; pay off credit card debts; 
and to buy a car  



Top Five Categories of Responses to the Questions: What Are the Best and Worst 
Things about the Current Job (Wave 2: Those Currently in Full-Time Employment) 

 

The best things about the 

current job 

(No. of responses) 

The worst things about the current 

job 

(No. of responses) 

Job satisfaction (39)  Commuting to work (15) 

Management culture (14) Long hours (14)  

Closer to home (13)  Management culture (13)  

The pay (9) The pay (10) 

Variety on the job (8) Uncertainty (7)  

Occupational health and safety (7) 





Conclusions 

• Its important to accept the temporal dimension of 
retrenchment – adjustment is a process 

• Need to listen to the subject experiences of people as they 
integrate the event   

• The retrenchment package is a critical factor – policy must 
address problems associated with loss of latent and 
manifest benefits of work 

• Situation of auto industry workers not the same for all 
workers across all industries but a reasonable guide  
 
 

. 


