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Focus of paper’s argument 

• Interest on how the complexity 
which defines the project in 
policy, financing and delivery 
terms is reflected in residents’ 
negotiation of renewal activity in 
their day-to-day lives.  

• Bonnyrigg’s renewal is clearly 
‘comprehensive’ but delivered in 
an incremental way 

• This distinct characteristic offers a 
conceptual lens to tease out 
some of the issues and challenges 
tied to urban renewal in a 
neoliberal policy environment 

 

 

 

 



Comprehensive renewal …  

 

 

 

 

 

• An (almost) complete transformation of the urban form, and 
restructuring the resident profile over 15 years 

• In many ways a ‘poster child’ of the complexity that defines urban 
restructuring activity in contemporary urban policy frameworks:  

 public-private partnership working  

 introduction of mixed tenure, densification 

 structured debt and equity finance 

 dependency of social housing outcomes on prevailing economic and housing 
market conditions 

 

 

 

 



And complex renewal …  

 

 

 

 

 



…delivered incrementally 

 

 

 

 

 

• Any large scheme will involve  
staging in terms of financing and 
phase of construction  

• But arguably staged approach is 
the defining characteristic of  
Bonnyrigg’s renewal  

• Incremental rollout provides a 
means to break down the 
impenetrable, comprehensive 
nature of the renewal process 

 

 

 



… in Place  

 

 

 

 

 

• Dismantling, or demonstrating 
resilience of place? 

• Displacement versus 
community remaining in-situ  

  

 

 Presence of most important 
stakeholders of all, on site, 
embeds and demands a 
particular level of partnership 
working.  



Findings, Wave 1  
 
 

 

 

 

 

• First wave interviews offer a detailed, nuanced understanding of how 
complex renewal translates into the day-to-day lives of those most affected 
 

• Of particular interest is how the structure and associated risks embedded 
within the partnership model shape the relationship between residents and 
neighbourhood change.  

Touch upon three connected lenses:  

• how the complexity of the partnership’s task translates in terms of 
residents’ experience of the physical renewal process.  

• the issues and expectations tied to engagement and community building 
which are integral to the partnership model  

• communication between partners and residents in an evolving, complex 
project in difficult economic and market times.  

 

 

 



Complex renewal, filtered through the everyday 

• Insights capture tensions between 
the big picture of complex renewal 
and how it translates at the 
everyday level for residents  

• Aims and principles of the renewal 
process are understood. 

• However, households assess the 
change underway, and the value of 
that change, in everyday terms. 

 

 

 

 

 

‘Once you put the couch in, 

the space is as tight as’  
 

(C3, male, 55-64, 22 years) 

 

‘They are just too small, 

maybe for a couple that is 

just starting but not for us. 

I ask myself, what will 

happen with the people who 

have dogs, cat and 

chickens?’  
 

(C5, female, 65-74, 32  years) 

 

 



An informed community: engaged on their terms 

 

 

 

 

 

‘Change is always a good 

thing no matter what because 

it needs to be done, but 

sometimes when change 

comes along there is also the 

unknown as well. People fear 

change as well as embrace it’ 
(C5, female, 35-44, 14  years) 

 

‘At the end of the day it’s not 

our house, it’s their house. 

We have to do as we’re told’. 

(C5, female, 65-74, 25 years) 
 

An engaged community that felt they 
contributed to the original Master plan 

But expectations regarding community 
engagement should be appropriate to 
household context and acknowledge 
everything else going on in their lives. 

 Ignoring the renewal process until ‘their 
time’ comes is an entirely logical response 

 Residents often juggling many challenges 
– dealing with the impacts of renewal in 
their lives is just part of this 

 Implications for thinking through when 
best to engage, how, with whom, and with 
what aims 

 

 

 

 

 



Engagement as ‘partners’ in a complex PPP 

 

 

 

 

• Consortium partners faced uncertainty in 
negotiating the pressures that broader 
market and economic factors placed upon 
the partnership model 

 

• The community was also fully exposed to 
the complexities which infuse and define 
the project.  

 Change in Masterplan 

 Stage 3 delays  

The decision taken 
to renew Bonnyrigg 
through a PPP was – 
at the same time – a 
decision to expose 
residents to the 
complexities and 
risks tied to such 
approaches 

 



 

 

 

 

 

Conceptualising incremental renewal  



Conceptualising incremental renewal  

 

 

 

 

 

• Insight from nearly 100 interviews arguably offers a more nuanced 
narrative than some ‘post-political’ or ‘post-justice’ conceptualisations of 
neo-liberal urban change 

• Research captures tensions between the big picture of complex renewal 
and how it translates at the everyday level for residents  

• Social mix, densification issues helped shape the rationale for 
intervention, but renewal process is lived through a different lens.  

• Also highlights the importance of place above and beyond its physical 
reconfiguration: the community are in-situ 

 

 

 

 

 



Conceptualising incremental renewal 

• On the one hand, partnership model offers some certainty …  

• On the other,  the incremental nature of the PPP approach means that 
the partnership is exposed at each step 

 First 5 years of 30 year PPP characterised by Global Financial Crisis, lack of 
housing finance, Economic Stimulus Plan impacting on housing policy 

 Market conditions/feedback and increased social housing requirements 
have already necessitated a revised Masterplan 

 Partnership, and dynamics within the partnership, have evolved  – the 
developer has gone bankrupt – and in early 2013 the staging timetable has 
stalled 

 

 

 

 

 

 



Conceptualising incremental renewal 

• It also means the community is exposed at each step.  

• Incremental roll-out demands a distinct relationship between 
partnership and  residents 

 It makes more explicit  how renewal is funded and delivered through PPP 
arrangements to the community   

 Points to the need for new thinking on partnership working – given the 
exposed of the community and the need for an ongoing commitment to 
place  

 

 

 

 

 

 


